
AT-A-GLANCE

q 7 county region in SE Alabama 

q 5,000 square miles 

q 94  employees

NCQA Accreditation for Case 

Management for LTSS

Successful CCTP Program 

2013-2017



OUR COMMUNITY CARE 
BUSINESS LINES

• Provider Group – TCM, CCM 

• Health Plan Care Management 

• 9 counties – 3 products - original 

• 18 counties – MA - current 

• Hospital Contract  

• Fire Department Pilot



OUR HOME AND COMMUNITY BUSINESS LINES 
INTEGRATED  CARE NETWORK  
MEDICAID WAIVER PROGRAMS

• Elderly and Disabled 

• Alabama Community Transition

HOSPITAL 
TO HOME



HOSPITAL 
TO HOME

• Upon discharge from the hospital 

setting, support transitions 

back to the community for 

individuals at risk for permanent 

nursing home placement . 

• Current focus is on Medicaid 

qualified individuals for this 

expedited process



HOSPITAL

• Outreach to discharge planners, case managers and 

physicians 

• Referral process 

• Prescreen process 

• Return to Community Assessment process, approval 

• Medical Assessment 

• ADRC Benefits and Services Assessment



HOME

• Housing Assessment 

• Identify home needs and get authorization 

• Coordinate home modifications as applicable 

• Purchase any needed DME, supplies, PERS 

• Transfer to ACT Waiver for case 

management and services
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