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Presenter
Presentation Notes
Video: https://www.youtube.com/watch?v=Tmq-2_Q0d1Y
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Agenda
1. Welcome by Commissioner Hayfield
2. NWD’s Impact - Statewide Panel 
3. Framing Virginia’s No Wrong Door

Break
4. Zumba Gold
5. Person Centered Thinking Activity
6. What is our Why?
7. Creative Collaborations - VATS
8. Workgroup Introductions

Lunch
9. Workgroup Sessions 1 and 2

Break
10. Workgroup Sessions 3 and 4
11. Finishing the Story – Actionable items for your community

Adjourn

Presenter
Presentation Notes
Sara presents the Intro gathering to Summit– Why Now – and why this matters. Introduces Anne chamberlain– facilitators who steps us through the crafting of the Agenda –
- Starting highlevel 
and also Kathy Hayfield.

During breaks we can use the inside and outside spaces.




Q
U
E
S
T
I
O
N
S
?

Agenda

Presenter
Presentation Notes
Anne notes the use of the parking Lot to capture information though out the day--

Sara introduces Kathy Hayfield to kick us of for the day.

During breaks we can use the inside and outside spaces.




Welcome by Commissioner Kathy Hayfield

Presenter
Presentation Notes
We heard you – we are all here and very excited to gather in person.
Thank You for joining us.
Packed agenda.
Introducing the work group members, 
Also introduces the panel members - Kathy will call them up to the front (for panel discussion)



Joseph Lugo

Director, Office of Network Advancement

Presenter
Presentation Notes
Director, Office of Network Advancement, 





Nanette Relave

Senior Director, National I&R Support Center  



ADvancing States - Our Vision:  
Older adults, individuals with disabilities, 
and their caregivers will have access to 
the resources they need to live well & 
thrive in every community. 

Our Mission:
To design, improve, and 
sustain state systems 
delivering long-term services 
and supports for people who 
are older or have a disability, 
and their caregivers.

Presenter
Presentation Notes
We are a national association. ADvancing States represents the nation’s 56 state and territorial agencies on aging and disabilities and long-term services and supports directors. The Virginia Department for Aging and Rehabilitative Services is a member. 

Vision
Mission

My role: I manage a project which we have administered for over 30 years, the National Information and Referral Support Center, which is funded by ACL. 




Key Elements
Public Outreach and Coordination with Key 

Referral Sources

Person-Centered Counseling

Streamlined Access to Public Programs

State Governance and Administration

Core Components

Partnerships

Technology

Process

Training

Staffing and staff roles

Quality and oversight

Assessment

Intake

Financing

NWD Access to LTSS: 
Key Elements and Core 
Components

Presenter
Presentation Notes
As a state association, we work with state NWD systems around both these key elements and core components. We support peer learning and provide technical assistance on all of the core components. Examples: assessment; technology; training (tomorrow!); Medicaid admin claiming for NWD activities  

NWD is not a universal term. States and communities refer to their LTSS consumer access systems in various ways. For instance, some states may refer to their NWD System as ADRC or Access Point or ADRN. Additionally, state system-building efforts across the country are at different stages of development, ranging from mature systems to systems that are redesigning to systems in planning.  

State NWD systems may have similar elements and core components but there is significant variation across the country based on a variety of factors:
History and culture (for example, level of ADRC maturity);
Governance (where is the NWD lead agency based – aging/disability, Medicaid, human services);
County-administered or state administered (where is the locus of governance);
Shared processes (like assessment) or do partner agencies have unique processes;
Shared technology or do partner agencies have disparate systems (are there challenges with data exchange?);
Financing;
Participation in federal grant programs



Encourage broad 
access to services 

Minimize 
duplication of 

effort

Increase system 
capacity 

Leverage available 
funding and new 

opportunities 

Address 
workforce 
challenges

Reduce gaps in 
service 

Strengthen 
referral pathways

Facilitate cross-
training 

Partnerships 
are at the  
of NWD 

systems:

Presenter
Presentation Notes
All levels of NWD partner are represented here at the Summit: federal, state, community, service provision

Minimize duplication of effort, ex.: shared resource database (partner – VirginiaNavigator) 

Reduce gaps in service: for example, extend availability of live call handling or make text service available (partner – 211) 



NWD Consumer Access

NWD are 
entry 

point for 
LTSS: 

link to other 
public 

benefits; 
resources; community 

partnerships 

CBOs can 
provide:

public 
outreach; 

information, 
referral and 
assistance; 

screening 
and 

assessment; 

person-
centered 
decision 
support; 

application 
assistance 

for key 
programs 

Presenter
Presentation Notes
Partnerships, access and outreach are really critical for NWD systems. To help us better understand how NWD systems facilitate access to LTSS and other benefits and engage with community partners, we surveyed state aging and disability agencies on NWD activities as part of a MIPPA-related survey that we conducted during the pandemic. 

This slide shares some of the key roles that community partners play as identified by our member state agencies. These are probably roles that are part of your work. 

This summit will be taking a deeper dive into a couple of these areas this afternoon – public outreach and PCOC – as well as consumer engagement and data analytics. 



Promising 
Practices 

Presenter
Presentation Notes
As I mentioned at the start, peer learning and technical assistance are ways that we support states in strengthening their NWD systems. We are so appreciative to have NWD Virginia as our partner in this work. Whenever we ask, the NWD team is always ready to assist. 

While there is a lot to learn and share from all states, Virginia is truly rich in NWD promising practices thinking about those core components (like technology, training, and partnerships). 

We’ve co-presented with the NWD team at national conferences like the AIRS I&R Conference and NCOA’s Age Action Conference. And we often include Virginia is our written publications.  



Panel Discussion
Kathy, Nanette, Joseph

Presenter
Presentation Notes
Anne will frame the panel discussion.
Prepared 5 questions to pose to them.
Panel Questions:
What is your WHY for doing your (this) work?
What is your vision for No Wrong Door?
What are we (states, regions, hcbs providers) up against to accomplish this vision?
How do you measure success of this work (federal and personal)?
If you could wave your magic wand to improve on thing with the System around accessing LTSS what would that be?
6.      What is one question we have not asked you that we should ask you?

Kathy moderates the panel.
Likely no time for questions from audience.
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No Wrong Door Virginia

Keeping the Person at the Center of our Work

Presenter
Presentation Notes
Development of interactive No Wrong Door Quest 
-- A game played with up to 8 players with dice, cards and game board pieces.

-used at trainings, presentations, local advisory groups and workshops – such as Virginia Governor’s Conference on Aging and the Gathering for Person Centered Practices 





NWD COVID-19 Response

Presenter
Presentation Notes
Here is the link to the flyer:   https://easyaccess.virginia.gov/sites/default/files/Virginia%20No%20Wrong%20Door_COVID%2019_FNL.pdf




https://www.youtube.com/channel/UCthKy_nqWeQhoJYaG3wTEtA

NWD Direct Connect PSA

Presenter
Presentation Notes
https://www.youtube.com/watch?v=Cg0keByuMmM

https://www.youtube.com/watch?v=Cg0keByuMmM


NWD Direct Connect opted-in programs

535 total services/programs opted-in

Area 
Agencies on 

Aging
414

Community 
Based 

Organizations
99

Centers for 
Independent 

Living
22

Presenter
Presentation Notes
Total opted-in programs (service listings) =  535
25 AAA's account for 414 opted-in listings
22 Community Based Orgs  account for 99 opted-in listings  (It includes VATS)
4 CILs account for 22 opted-in listings 




Top Categories for NWD Direct Connect opted-in 
programs

19

57

28

21

23

17

15

14

Congregate Meals

Home Delivered Meals

Chronic Disease Self Management

Information & Referral

Senior Centers

Adult Day Care Centers

Balance & Fall Prevention



NWD Direct Connect

20Easyaccess.Virginia.gov/nwd-direct-connect

Presenter
Presentation Notes
https://www.youtube.com/watch?v=Cg0keByuMmM



Learn more about Assistive Technology

Presenter
Presentation Notes
Do we want to talk about future kits?



Brain Injury State Partnership



Virginia 
HEAR Project



NWD Training Platform NoWrongDoorTraining.dars.virginia.gov

Person Centered Options 
Counseling courses

VATS courses
• Emergency 

Preparedness
• Online Food Ordering
• Social Health Kit

Trauma 
Informed 

Care 
course

Presenter
Presentation Notes
The NWD Training Platform offers all 5 of our person-centered options counseling modules, but also assistive technology training videos, and our newest trauma-informed care course. All of our trainings and courses are free and open to any providers who are interested. 
�



Data Master Data Apprentice Data Explorer Data Browser Data Cynic 

Data Literacy Training Series
Session 1: Assessing Data Literacy
Session 2: Understanding the Power and Value of NWD Data
Session 3: How to Work Effectively with NWD Data
Session 4: How to Develop a NWD Data Mindset



JasperSoft- Data Dashboard



No Wrong Door 
Knowledge: 
CRIA Focus



https://easyaccess.virginia.gov/nwd-summit



Refreshing Soon: Virginia Easy Access

Presenter
Presentation Notes

The person-centered portal for individuals, caregivers, and providers.
Organized by social determinants of health
Winner of… 
Much but not all of it is for Virginia residents; a mix of original content and curated links with a goal of warm referral
2-1-1 and Virginia Navigator
POINT OUT DIRECT CONNECT
Self Direct through Direct Connect - include  Service Finder tool on Easy Access
Grab most recent screenshot for Explore My Community 




An 
enhanced 
user 
experience 

Coming to Easy Access Virginia this summer

Social 
Health 
Connector



Coming Soon…

Explore My Community

Service partnered with 211, 
FarmLink, Conservation and 
Recreation and more!

Users can enter in zip code, 
or click on their Area Agency 
on Aging (AAA) region to see 
resources specific to their 
area. 

Once an area is selected, the 
AAA office location 
populated in a ‘card’ below 
the Virginia Map.

• And more Coming to Easy Access Virginia 





How Social Health Connector works

1. The individual 
answers a set of 

questions.

2. Natural Language 
analysis derives 
keywords that is 
processed by our 

model.

3. Generate a 
personalized social 

connection plan

Presenter
Presentation Notes
The short answer is that it is basically a 3 step process. 
We have a person that steps through the Social Health Connector’s survey questions, designed to allow the individual to reflect on their individual circumstances.
2) Natural language processing then enables the system to derive linguistic annotations from the text in the responses, which in turn supports topic modeling, and then on to statistical algorithms; relevancy and proximity rankings - all with an added pinch of NWD pixie dust – 
3) to ultimately produce a personalized social connection plan for the individual.

Next we are going to step though how one of Virginia’s citizens will use the Social Health Connector tool (a sneak preview)




Presenter
Presentation Notes
The idea is to show the following slides live using the staging site. But we have these backup slides in case of technical difficulty.

Show in staging without displaying the URL in the browser:
Using the Chrome browser, on a windows machine -
In the Windows Search box at the bottom left, type this command   chrome.exe --app=https://stg-dars-www.virginiainteractive.org/
 
https://stg-dars-www.virginiainteractive.org/










Personalized 
Social 
Connection 
Plan



My Unique 
Considerations

Research has found mixed 
results on the impact of some of 
your responses. It will depend on 
how you experience them. 

You may need additional support 
to deal with responses that have 
been shown to increase social 
isolation and loneliness.

These responses have been 
shown to decrease your 
likelihood of social isolation or 
loneliness. Try to maintain and 
grow these social safety nets. 



Location, 
phone number 
and website 
provided

4606 Ravensworth Road Annandale VA 22003
(703) 941-7000
www.havenofnova.org

Grief and Bereavement
Haven of Northern Virginia

Telephone Reassurance
Friendship Line, Institute on Aging

575 Geary Boulevard San Francisco, CA 94118
(888) 670-1360
www.ioaging.org/friendship-line

8004 Franklin Farms Dr Henrico, VA 23229
(804) 662-7000
www.dars.virginia.gov

7901 Jones Branch Drive Suite 600 McLean, VA 22102
(855) 738-7176
servingtogetherproject.org

Peer Counseling
Veteran Peer Navigator

Recreation
Master Gardeners of Northern Virginia

3308 South Stafford St, Arlington, VA 22206
(703) 228-6400
www.mgnv.org



Further 
Reading

QR Code to 
FAQ Page

Disclaimer 
statement

Additional links

Stay socially connected with tips from Virginia Easy Access.

Find a confidential Helpline or Hotline to meet your needs.

Stay engaged with Commit to Connect resources.

Learn to use technology to enjoy the things you want to do.

Join a group or find an event at Meetup.com

Find community and companionship for anyone over 50 with Stitch.net

Preserve and share your unique journey at StoryCorps.

Explore Person-Centered Options Counseling for Long-Term Care .



Don’t forget to leave any 
questions, comments or 

concerns in the Parking Lot

Does anyone have a burning 
questions they would like to ask?

Presenter
Presentation Notes
Tight agenda, but since you are hearing this for the first time, we can take 1 or 2 questions and the other questions can be recorded in the parking lot.




10 Minute Break

Presenter
Presentation Notes
Please take a 10 minute break



Zumba Gold Time with our amazing Hollie

Get your dancing shoes on.

Presenter
Presentation Notes
Sara Link will introduce Hollie



Agenda
PCT Activity
Liz Havenner - NWD Trainer & OC Specialist

Presenter
Presentation Notes
Anne notes the use of the parking Lot to capture information though out the day--

Sara introduces Kathy Hayfield to kick us of for the day.

During breaks we can use the inside and outside spaces.




What is your Why? 

Why?

Presenter
Presentation Notes
Framing – take us back am national view, then statewide, then unique contributions by people, continuing at the individual level.
Why are we passionate about this work?

2 stick figures having a conversation (having a convo with a partner)



VIRGINIA 
ASSISTIVE 
TECHNOLOGY 
SYSTEM

Sonja Schaible and Paula Martin 
VATS AT Specialists 



Who We Are
• State AT Program

• Purpose is to assist Virginians of all ages and abilities 
to acquire affordable assistive devices or services they 
need to be active and productive citizens.

• Our goal is to improve: 

• Independence

• Safety 

• Overall quality of life

50



What We Do
• To achieve our goal, we provide the following 
services:

• Information and Assistance with Referrals and 
Resources

• Device Demonstration and Training

• Device Lending (“try before you buy”)

• Device Reuse

51



VATS and AAA’s How the 
partnership began…
• Small staff – large state!

• What organizations are already working with the aging 
population and doing it well?  AAA’s 

• Strategically Chose 7 AAA’s 

• AT Kits (x2)– User friendly and inexpensive devices

• AT for many disabilities

• Used during Lunch and Learns, Health Expos/Fairs, 
demonstrating with and loaning to clients to “try before they buy”

• Check out your tables! 

• Success Story

52



VATS and NWD 
GOOD comes out of BAD...

• COVID hits = BAD!

• NWD and VATS were both independently trying to 
figure out how to help this vulnerable population 
during a very difficult time

• VATS = AT expertise but no funding

• NWD = funding but no AT expertise

• See where this is going?! GOOD!

53



VATS and NWD a perfect 
marriage…
• With NWD funding VATS created more AT kits

• VATS created 3 AT kits

• Social Health Kit – AT to address isolation, prevent 
depression and anxiety and in-home safety

• Most popular item in the kit?!?!?!

• Paula Martin instrumental in distribution and the 
other two kits….. 

54



THANK 
YOU FOR 
YOUR 
TIME! 

Sonja Schaible and Paula Martin  

55



NWD Summit - Workgroups

Consumer Voices 
and Accessibility

Participants will 
gather real world tips 
and self-directed 
tools to foster 
personal 
empowerment.

Person-Centered 
Options Counseling

Empower individuals 
to utilize self-directed 
services/resources in 
their communities.

Develop guidance 
documentation / 
templates for 
providing person 
centered resources 
and closed loop 
referrals.

Data Analytics/ 
Dashboard

Participants gather 
tools for improving 
data collection 
techniques to help 
better target 
resources and better 
serve local 
communities.

Outreach and 
Marketing

Develop language on
how to explain No 
Wrong Door in the 
local community.

Showcase the trusted 
resources and 
information provided 
through No Wrong 
Door.

Presenter
Presentation Notes
How will the Workgroups work?



Workgroup Session Locations



1pm to 2pm



Workgroup 
Session 1 
and 2



10 Minute Break

Presenter
Presentation Notes
Please take a 10 minute break



Workgroup 
Session 3 

and 4



Finishing the Story
Actionable Items for your Community

Action Items

Presenter
Presentation Notes
Bring people back to one room.
Facilitators are going to report back. Remember to pose “Are we sharing everything from our workgroup?”



Presenter
Presentation Notes
https://wheelofnames.com/ 

Angela Snyder
Angela Peters
Anna Hardin
Barbara Diehl
Beatrice Sykes
Betty Brickhouse
Brad Lazernick
Brandi Pettey
Carol Tuning
Catherine MacDonald
Cheryl Murphy-Anderson
Chrissy Hannabass
Colleen Wilhelm
David Baker
Devin Bowers
Diana Reynoso
Diane Hartley
Donna Cantrell
Eleanor Jones
Elizabeth Snellings
Elsie Coleman
Emma Walbroehl
Felicia Moore
Gayl Brunk
Gerald O'Neill
Gigi Amateau
Ginger Dillard
Heather Sailes
Hunter Cardwell
Janet Brenneend
John Stewart
Joseph Lugo
Karen Kimsey
Karen Hannigan
Katie Justus
Katie Gilstrap
Kevin Koziol
Kristin Helfer Koester
Lauren Cobb
Lisa Pierce
Manuel Ferradas
Marsha Craiger
Mary Arthur
Matthew Shapiro
Nanette Relave
Nichole Davis
Pamela Austin
Paula Martin
Pearl Barnett
Randy Rodgers
Ray Parks
Renata Sharnick
Ryshieka Bunting
Saba Barkneh
Salifu Kamara
Sean Barley
Sheri Lutz
Sidnie Krauss
Stephanie LaPrade
Sylvia Hambrick
Tene Young
Tiffany Smith
Wayne Damron
Yvonne Powell




Special gathering
Starting at 5:30pm

Presenter
Presentation Notes
Sara Stowe will share our contributions to you
Housekeeping items
Tomorrow




THANK YOU!

Welcome slide

Save the Date image

We appreciate that you joined us!
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