
Streamlined Eligibility for Public 
Programs

Person-Centered Counseling (PCC)

Public Outreach and Coordination with 
Key Referral 

Sources

State Governance and Administration

Key Functions of a No Wrong Door System

State NWD systems need sustainable and diverse 

funding sources in order to keep up with rising LTSS 

demand.

NWD Systems Operate Through 
a Diversity of Funding Sources

Successful efforts to sustain NWD Systems include building partners to maximize existing fundings

NWD promotes HCBS by supporting states' efforts to develop coordinated systems of access to make it easier for individuals to learn about and access LTSS in their communities.

NWD Supports Access and Choice in LTSS

LTSS Demand is  Growing

and aging and disabil i ty  network agencies

A partnership 

between...
No Wrong Door

Strategies to Sustain a No Wrong Door System

LTSS SPENDING BY PAYER, 2020

Older Americans Act
National Family Support Program
Veteran Directed Care
Care Transitions income
Medicaid
Medicare
ADRC Grant
Charitable Donations
Consumer Fees and Cost-Sharing
Grants
State General Revenue
Other Federal Funding

Nearly 11 million community residents in the
United States need long term services and

supports (LTSS), roughly half of them under
the age of 65.

Public (72.3%)

Private (27.7%)

MOST PEOPLE RECEIVE
LTSS THROUGH MEDICAID

MORE PEOPLE ARE
CHOOSING HCBS

Medicaid covers nearly half of
the LTSS spending. Together,
Medicaid and Medicare make
up 60.3% of the public funding
which covers LTSS spending.

Home and community-based
services (HCBS) comprised
58.6% of FY 2019 Medicaid
LTSS expenditures for all
populations; more than tripling
from 17 percent in FY 1995. 

NWD Systems Facilitate Access to Medicaid

INDIVIDUALS SUPPORTED WITH
COMPLETING FINANCIAL

ASSESSMENTS FROM
MEDICAID-FUNDED PROGRAMS

INDIVIDUALS SUPPORTED WITH
COMPLETING FUNCTIONAL

ASSESSMENTS FROM MEDICAID
LTSS

557,845 1,856,694
APRIL 2020 - SEPTEMBER 2022

1,436,793
INDIVIDUALS ASSISTED WITH

APPLICATIONS FROM
MEDICAID LTSS

Click here for
state examples
of NWD System

funding

https://www.ta-community.com/t/83hf6vn/acl-state-examples-of-nwd-funding


24 states currently 
claiming for NWD/
ADRC activities 15 in 
the planning phase

For more information please visit NWD.ACL.GOV

The $60 million figure represents knowledge from Administration for Community Living informal communication with state NWD System personnel.

Sample MOU Language

Cost Pool Guidance and 
Cost Pool Spreadsheet

Code Development Guidance

Cost Simulator

Presentation for Stakeholders

Presentation for State Level 
Partner Agencies

Project Work Plan

Develop Agreements and ApprovalsEstablish Costs and Document Medicaid Time

Phase 2 ToolsPhase 1 Tools

Toolkit

Estimated Medicaid 
administrative funding 
supporting NWD System 
activities per year

$60 Million

ACL and CMS partnered to produce the
NWD System Reference Document

for Medicaid Administrative Claiming.

per year

15 States are in 
Planning Phase

24 States are 
Claiming

Program Planning/Interagency 
Coordination about Medicaid

Training about Medicaid

Screening for Medicaid Program

Facilitating Peron-Centered Counseling about Medicaid Options

Assisting Individuals to Complete Medicaid Applications

Conducting Outreach and Consumer Education about Medicaid

Many States are Already 
Claiming Medicaid Approved 
Activities. They Include:

Reviews claim in CMS 
64 Report

Approves Medicaid % 
and requests 
reimbursement

Calculates Medicaid %

Monitors time studies

Submits cost reports with 
matching dollars

Quarterly time tracking

CMS

State Medicaid Agency

NWD Lead Agency

Aging and Disability Network 
Agencies

Medicaid Administrative Claiming supports 
efficient and effective administration of the 
Medicaid program.

Medicaid Administrative Claiming 
Provides a Source of Funding to Sustain the 
NWD System
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$27,000- 
$34,OOO,OOO

CLAIMING AMOUNTS RANGE
FROM

GA

15

https://nwd.acl.gov/sustaining-a-nwd-system.html
https://www.medicaid.gov/medicaid/financial-management/medicaid-administrative-claiming/no-wrong-door-system-and-medicaid-administrative-claiming-reimbursement-guidance/index.html
https://nwd.acl.gov/



