Network Development

Break Out Group: Infrastructure
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Access Alaska Inc
Alaska CILs

Top two goals for network development related to establishing the
Community Care Hub:

Establish and execute contracts with a core network members to include
Providence Health System Alaska, the state's largest health care provider,
along with a minimum of two other agencies serving seniors and people

with disabilities.

Complete a sustainable, consensus-based workplan to operationalize the
Hub within Alaska's unique health care environment.
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Area Agency on Aging 3 (Ohio)

Main hub development challenge for the network to address through this
learning opportunity:
* Provide basic oversight and steps as to establishment of a HUB

Top two goals for network development related to establishing the

Community Care Hub:

e |dentify HUB operating model for region, establish formal HUB by
June 2023

* Onboard 3 network members that serve underrepresented
communities by September 2023
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Community ConneXor (Tennessee)
Rooted Together Village

Main hub development challenge
°* Community Based Organizations formal network participation.

CCH Network Development Top Goals
1. Expand the reach of RTV by establishing the governing
structure.
2. ldentify social determinants of health that most undermine
housing stability to build network development.
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Louisiana Governor’s Office of Elderly Affairs (Louisiana)

Main hub development challenge for our network to address through
this learning opportunity:

Determining the precise technological needs and costs in order to
establish a streamlined referral solution that can connect our
Regional ADRCs with major healthcare partners.
Finding willing partners (Health Care providers, Rehabilitation
centers, Independent living facilities, etc.) that would be willing to
onboard and provide access to data to determine where
streamlined referrals for Long-term services and supports.
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Louisiana Governor’s Office of Elderly Affairs (Louisiana)

Top two goals for network development related to establishing the Community Care Hub:

1. Create a technology solution that will allow the health care providers to connect to a Regional
ADRC to establish Long-Term Services and Supports for seniors and disabled adults transitioning
back to the community and into their homes after discharge.

2. Onboard at least 3 willing participants in different service regions willing to engage in a
streamlined referral system, including the technological component and data sharing, that will
allow the ADRCs to connect with discharging patients prior to their discharge to arrange services
and supports that would be ready and waiting upon discharge.
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Health Education Council (California)
Connected Community Networks

Main hub development challenge for the network to address through this
learning opportunity:
* Work collectively and leverage existing efforts and resources.

Top two goals for network development related to establishing the
Community Care Hub:

e Establish a priority area of social care needs for our work.

* Understand the framework for successfully contracting with health
care entities particularly with CalAIM implementation.
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Unlocking the potential of Delawareans with disabilities

Main hub development challenge for the network to
address through this learning opportunity:

» ldentify, plot and determine IT needs and work flow
processes between the Hub and the developed
plans, and hub and the ten network partners.
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Unlocking the potential of Delawareans with disabilities

Top two goals for network development related to establishing the Community
Care Hub:

» Implement an IT platform by April 2023 that collects SDOH related data. IT
platform will capture data to assess and provide feedback to plans on
additional needs and services.

» Recruitment of ten new network partners, a variety of Community Based
Agencies/organizations which provides multi-health and social services, that
currently serve the underrepresented and economically stressed population
coverage and expansion coverage of the Community Care Hub by June 2023,




Kentucky Council of Area Development Districts (Kentucky)
Kentucky Community Healthcare Connections Network

Main hub development challenge for the network to address through this learning

opportunity:

* Maintaining the engagement of CCH members, their agency leadership and Boards to ensure
a successful and profitable business model for the future.

Top two goals for network development related to establishing the Community Care Hub:

1. Expand agency/network capacity to ensure readiness of Community Care Hub members to
deliver services, which address social determinants of health needs, of our communities
and contractors. Including service cost analysis.

2.  Explore and support IT operations and system that meets the requirements of our members
and contractors, especially in the areas of security and measurable outcomes.
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Comagine Health (Nevada)
Southern Nevada Pathways Community Hub

Main hub development challenge for the network to address through this learning

opportunity:
« Toincrease capacity and build collaborative strength of the Community Care Hub

(CCH) in Southern Las Vegas.
Top two goals for network development related to establishing the Community Care Hub:
. Build collective strength of CCH by implementing compass technology licenses for one
Nevada organization and 2-3 users to support information and resource sharing by Feb
2023.

. Develop and expand CCH's infrastructure by establishing MOUs and data sharing
agreement with 3 essential partners to support person-centered coordinated response

to address social drivers of health by July 2023. N
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Tri-County Independent Living (Califoria)

Tilinet.org

Main hub development challenge for the network to address through this learning

opportunity:

. Determine which service providers in Humboldt county are critical extended partners to
have. Also, Creating an annual marketing plan for community outreach for the North
Coast ADRC program.

Top two goals for network development related to establishing the Community Care Hub:
. Learn how to build a strong network for all our community partners that present stronger
choices to partner in a more synchronized matter. To be achieved by: 02/28/2023

. Integrate healthcare and social care by utilize the NCCC North Coast Care Connect
platform while doing this. To be achieved by: 07/31/2023
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Greater Cleveland Hub

Main hub development challenge for the network to address through this learning
opportunity:
* How to apply the CCH model to the existing Pathways Hub model and other local
networks.

Top two goals for network development related to establishing the Community Care Hub:

1. Conduct a local services and gaps for older adults that could be addressed by a CCH through
inventory of services and a minimum of 10 key informant interviews by 3/31/2023

2. Assess applicability of the Pathways Hub model to the CCH/Medicare space by 5/31/2023
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Group Discussion

Reactions?
Goal alignment activities?
Shared experiences?
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