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Community Care Hub 
National Learning Community 

Small Group Call

April 25, 2024



Welcome!

Agenda

❑ Welcome & Introductions

❑ ACL Announcements

❑ NLC Individual TA Spotlight

❑ Large Group Discussion

❑ Closing

In the chat, please 

share your name, 

organization, and one 

good thing that has 

happened in the last 

week – personal or 

professional!



Zoom Functionality for Today’s Discussion

• Thumbs-up emoji

• Raise hand
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ACL Announcements
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NLC 2024 Technical Assistance Providers



Menti Poll 
Join at menti.com | Use code 95 89 69 4

Pick one of your goals and complete the Action Plan Mad Lib 
on the goal or a specific milestone. 

“Our goal to _____ is going _____ because _____.” 
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Menti Poll 
Join at menti.com | Use code 95 89 69 4

“Our goal to _____ is going _____ because _____.” 

Our goal to secure a meeting with a hospital administrator is 
going poorly because our calls are not being returned. 

Our goal to establish criteria for selecting partners is going well 
because we have a draft under review with our board. 
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Payment 
Models
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Feature
Fixed Price 

Contract
Fee-for-Service

Bundled 

Payment
Capitation

Pay for 

Performance

Financial risk to CBO Low Low Medium High Medium

Financial risk to payer Low High Medium Low Medium

Complexity for parties to 

establish price
Low-Medium Medium High High Medium-High

Cost/complexity of billing Low High Medium Low Medium-High

Low               Incentive for Volume                                        High

Fixed Price Contract
Capitation
Pay for Performance Bundled Payment Fee-for-Service

Low               Incentive for Efficiency                                      High

Fee-for-Service Fixed Price Contract

Pay for Performance
Bundled Payment
Capitation

Low              Incentive for Quality                                                            High

Fee-for-Service     Fixed Price Contract

Bundled Payment
Capitation Pay for Performance



Menti Poll 
Join at menti.com | Use code 95 89 69 4

How many data systems do you 
use to conduct your work? 
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57.3% of contracting CBOs 
submit or report data 
through a health care 

partner’s system

16.8% of contracting CBOs 
access data and 13.1% 

report data through an HIE, 
HIN or CIE

46.0% of contracting CBOs 
access data through a 

partner’s system

CBOs use a median of 3 data 
systems to conduct any 

funded or contracted work

28.7% of contracting CBOs 
enter data into multiple 

systems so they can have 
access to data

23.4% of CBOs are receiving 
service referrals from social 
care referral platforms  (but 

the referral data they 
receive can be problematic) 



10

Next Steps and Upcoming Meetings

• Feedback survey: We still want to hear from YOU!

• Next CCH NLC ECHO Session: May 9th at 2:00pm ET

• Next Small Group Meeting: May 23rd at 2:00pm ET

Until then, please continue to engage with us and 
your peers on the TA Community. 

https://www.ta-community.com/category/cch-national-learning-community


Questions? Please contact CommunityCareHubs@acl.hhs.gov  

Thank you!

mailto:CommunityCareHubs@acl.hhs.gov
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