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AGENDA 

1. Purposes 

2. Who should complete the assessment? 

3. Design 

4. CCHCA Domains and Maturity Scoring Levels 

5. Preparing for Your Self-Assessment 

6. Conducting Your Self-Assessment 

7. Understanding and Using the Results 

8. Submitting the Tool 
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1. PURPOSES OF THE CCHCA 

• A tool to help community care hubs (CCHs) assess their capability to manage, sustain, and grow a CBO 
network. 

• Provides a framework for organizations to measure business acumen maturity only as it relates to their 
CCH function. 

• A developmental tool for CCHs to identify opportunities to enhance business acumen. 
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2. WHO SHOULD COMPLETE THE ASSESSMENT? 

• Required  of  Network  Development  Participants.  

• Exception:  Not  required  if  the  CCH  has  previously  completed  its  predecessor,  the  Business  Acumen  
Maturity  Model ( BAMM). 

• Time  required  is  3  – 5 hours. 
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3. DESIGN OF THE CCHCA 

• CCHCA Design Research: Maturity Model Best Practices. 

• CCHCA Content Research and Development: CCH Best Practices. 
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4. CCHCA DOMAINS & SCORING LEVELS 

CCHCA Domains 

1. Leadership 

2. Finance 

3. Business Development 

4. Network Development & Support 

5. Network Administration 

CCHCA Maturity Scoring Levels 

1. Nascent 
Inactive, absent, searching, conceptualizing, 
improvising 

2. Emerging 
Reactive, fragmented, building, developing, 
planning 

3. Established 
Proactive, coordinated, replicating, sustaining, 
systematizing 

4. Leading 
Predictive, integrated, innovating, enterprising, 
optimizing 
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5. PREPARING FOR YOUR SELF-ASSESSMENT 

• Receive the CCHCA Excel file and User Guide from Collaborative Consulting on December 6th, 2022. 

• Review the User Guide. 

• Designate a CCHCA lead from your team. 

• Accept Macros and editing when opening the CCHCA Excel file. 

• Save and name the CCHCA file to a new and named Folder before you begin. 

• Note the location of the Folder where your assessment resides. 
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6. CONDUCTING YOUR CCHCA 

• CCHCA Introduction tab 

o Glossary 

o Print Questionnaire 

o Begin Self-Assessment 
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Glossary 

Descriptions and 

indicators 

Scoring 
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7. UNDERSTANDING & USING YOUR CCHCA RESULTS 

• CCHCA scorecard. 

• What you can do with your CCHCA results. 

• What ACL will do with your CCHCA results. 
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7. UNDERSTANDING & USING YOUR CCHCA RESULTS: PRINTING 

Collaborative Consulting, Inc. — Confidential Page 11 



  

             

          

          

          

              

 

         

 

      

  

   

8. SUBMITTING YOUR COMPLETED CCHCA & BEYOND 

• You will receive your CCHCA Excel file and a User Guide on December 6th, 2022. 

• Upon completion of the questionnaire, name and save your CCHCA Excel file. 

• Please email it to Collaborative Consulting (see below) by Friday, January 6th, 2023. 

• Contact Alison Burger at Collaborative Consulting with issues or questions (see below). 

• Collaborative Consulting will analyze aggregate results and present the results and TA recommendations to 

the cohort on January 25th, 2023. 

• You will also receive a personalized scorecard of your results. 

CCHCA questions, please contact Alison Burger: 

alison@CollaborativeConsulting.net 
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